
Su st a in a b ilit y Boa rd  

3 June  2024 

Via  TEAMS 

Attendees: 

Tracey Russe ll (TR) – Chair 

Miche lle  Chodyn iecki (MC)   Chris Powis (CP) Em m a Stone  (ES) 

Matthew Waite  (MW)   Alex Coyle  (AC) Miriam  Lakin  (ML) 

Eve lyne  Mulinge  (EM)  David  Cousens (DC) Matthew Haines (MH) 

Em m a Heron  (EH)   Ian  Mathews (IM) Gem m a Robinson (GR) 

Roger Weston  (RW)   John  Sincla ir (JS) 

Minu te s: Jason  Burridge  (JB) 

1. We lcom e , Ap o logie s  & De cla ra t ion s o f In t e re s t   

Ap o logie s : Hollie  Darby, Jam es Seym our, Jane t Baines  

TR we lcom ed everyone  to  th is new board  m eeting (previously cha ired  by the   
 COO) and expla ined that is  it  now a  sub-group of Esta te s Strategy Group, the   
 first m eeting of wh ich  will be  he ld  on  20 June . 

Th is group, a long with  Capita l & Space  Managem en t Group and the  Student 
Accom m odation  Strategy Group form  the  th ree  sub-groups of the  Esta te s 
Strategy Group.  

The  m ee ting’s purpose  is to  agree  Term s of Re fe rence  and  agree  prioritie s.    

TR sta ted  current a ttendees cou ld  nom inate  o ther co lleagues to  attend  on  the ir 
beha lf if appropriate .  

No Declarations of In te re st were  ra ised. 

2. Min u t e s  o f t h e  la s t  m e e t in g 
N/A 
 

3. Act ion s  from  t h e  p r e viou s m e e t in g 

N/A. 

4. Re vie w  a n d  a gre e  d r a ft  Te rm s  of Re fe r e n ce  

The  draft TORS were  reviewed and the  fo llowing com m ents m ade; 

 



 

The  m em bersh ip  of the  group and m ee ting frequency was though t to  be  
su itab le . 

The  group asked  tha t da te s for fu ture  m eetings be  booked in  advance . 

Action: JB to  book in  fu tu re  date s 

New student engagem en t repre sentatives will need  to be  recru ited . 

Action: GW and RW to  recru it new studen t engagem ent representa tives.  

The  form ation  of a  new Susta inability Stra tegy is param oun t.  A draft is in   
 progress and  will be  shared  with  the  group for com m ent 

UON need to  com ply with  a ll sta tu tory and  lega l requ irem en ts, of wh ich  the re  
a re  m any.   

Action: TR to  share  Environm enta l Legal Registe r a t next m eeting  

• There  are  regu lar changes to  legisla tion  and  gove rnm ent p lann ing 
regu la tions that we  m ust a lways take  account of.  UON occasiona lly 
subm it p lann ing applica tions and  have  recently provided  feedback on  the  
West Northants Council Loca l Plan . Futu re  repre senta tions regard ing 
susta inability and  environm enta l m atte rs will com e  to th is group first for 
com m ent. 

• This group will need  to m on itor and  review the  Ne t Ze ro  Carbon  
com m itm ent included in  the  Un iversity Stra tegy. A carbon  m anagem en t 
p lan  has been  deve loped by Gleeds. 

Action: TR to  share  Carbon  Managem en t Plan .  

• Being aware  of re levan t league  tab le s and  im prove  rankings with in  them  
e .g. People  and  Plane t - ES has spen t tim e  identifying how we  can  im prove  
our ranking.  TR added that a  new approach  will be  necessary to  ach ieve  
th is 

• Engagem ent with  com m unity:  rece ive  and  d iscuss recom m endations 
from  stakeholders and  exte rna l agencie s, and  recom m end any item s for 
e sca lation  to  the  Esta tes Strategy Board  and  ULT.  TR confirm ed th is 
group will report in to  the  Esta te s Strategy Board  with  any 
recom m endations. 

MH asked  whe ther we  need  to  specifica lly include  a ir trave l. e .g. stra tegie s for 
reducing or not increasing it. TR agreed  it shou ld  be  m ore  explicitly included in  
the  Susta inable  Trave l Policy.  HD recently reviewed the  policy but a ir trave l is  not 
included .  Th is needs to be  reviewed with  procurem ent and  UON’s trave l 
provider. 



Action: Susta inable  Trave l Policy to  be  reviewed and  shared  at the  next m ee ting 
for sign  off, and  eventua l uploading to  website   

EH asked queried  what “education” m eant m ore  specifica lly in  poin t 5 of the  
TORs. TR clarified  that it m eans to  em bed susta inability in to a ll students’ 
curricu lum .  

Action: TR to  cla rify the  de fin ition  of “educa tion” with in  the  wording of the  TORs 

IM observed  tha t UON uses a  lo t of resources because  its  size . He  asked  if the  
TORs conta ined  any re fe rence  to  re source  e fficiency and reduction  of 
consum ption  policie s. e .g. gene ra l waste  and  food waste . 

TR agreed  th is was im portan t to  include  policies a round consum ption  and  waste , 
and  sta ted  that Procurem ent will p lay a  m ajor ro le  going forward  in  ensuring 
UON procure  e fficien tly, e ffective ly and  for longe r pe riods of tim e  and engage  
with  com pan ie s tha t have  a  good susta inability record  and  business practice s. 

Action: TR to  m ake  changes and  red istribute . 

5. Su s t a in a b ilit y St ra t e gy 

Draft stra tegy to  be  shared  with  th is group  

Action: TR to  share  draft stra tegy with  group 

6. Pe op le  a n d  Pla n e t  – a ccre d it a t ion  d iscu ss ion  
All un ive rsities a re  m easured  on  susta inability and  environm ent by People  and  
Plane t. We  are  m easured  on  a  num ber of crite ria , one  of them  be ing an  
accredited  estate  Environm ent Managem en t System  (EMS).   We  are  cu rrently 
a ffilia ted  with  IIE (Investors In  Environm en t) However they a re  not recogn ised  by 
People  and  Plane t as an  accredited  EMS, m ean ing we  lose  poin ts eve ry year 
wh ich  preven t UON from  potentia lly im proving in  these  rankings.  
 
TR expla ined  there  are  a  num ber of accredita tions that are  recogn ised  by People  
& Plane t: 

• ISO14001 
• Green  Dragon 
• Eco Cam pus 

 
All will requ ire  m uch  e ffort and  work to  ge t e stab lished . IM shared  that he’d  
im plem en ted  the  Health  & Safe ty standard  ISO18001, now 45001) and  rem ote ly 
involved  in  ISO14001 in  a  previous com pany. He  warned tha t they involve  a  lot of 
work and  preparation  and  involve  a  2-3 year tim esca le , if p roperly re sourced . 

TR added that she  had  been  involved  with  ISO14001 and Eco Cam pus, and  
agreed  the  e stab lishm en t of any such  accredita tion  is cha llenging but, then  
subsequen t years a re  m uch  easie r. 



  

7. Su s t a in a b le  d e ve lop m e n t  goa ls  u p da t e  
The  next re su lts are  due  in  June .  An  update  will be  provided  at the  next m ee ting.  
 

8. Ca rb on  Ne t  Ze ro  u p d a t e  
The  Gleeds Decarbon isa tion  report will be  shared  with  the  group.  The  report 
sta te s that m ost of our carbon  issues are  due  to  Scholars Green . Genera lly, our 
footprin t is  low due  to  UON’s m odern  cam pus and  p lant so lu tions. 
 
Pro jects a lready im plem ented  are  as fo llows; 
 

• An a ir source  heat pum p has been  in sta lled  in  the  Podia try bu ild ing, 
rep lacing the  o ld  gas boile r 

 
• Condition  D or E p lant is  rep laced  as and  when requ ired , with  carbon-

friendly a lte rna tives e .g. the  water heate rs a t Scholars Green .  MW added 
we  now have  le ss gas fired  water heate rs, and  increasing system  
re silience .  TR com m ented  that it  shou ld  re su lt in  ene rgy cost reductions 

 
• CPW have  m ade  adjustm ents to the  d istrict hea ting system  to  ensure  

opera ting e fficiency.   
 

9. Cost  o f Livin g u p d a t e  

Cost of Living form s part of our Susta inability objectives.  A paper will go  to  ULT 
in  the  next m onth  proposing furthe r in itia tives. The  Pop up  pan try was 
overwhe lm ed with  dem and and in  fu ture  will be  used  on  a  case  by case  basis, via  
re fe rra l from  personal tu tors or Studen t Se rvices/Student Hardsh ip . All system s 
are  in  p lace  for th is. It is run  by donations and  m oney from  Student Services. 
ES confirm ed it is  we ll stocked and that be tween  Decem ber and  March , 196 
studen ts u sed  the  Pop Up Pan try. Be tween  March  and May, seven  students have  
been  given  access to  it for em ergency reasons.  The re  has been  d iscussion  of 
situating the  Pantry to  a  m ore  appropriate  location  (neare r SIDS Desk and 
Student Services). TR added tha t we’ve  worked close ly with  the  SU. Res Life  have  
keys for em ergency access to  supplie s. 
 

10. Su s t a in a b le  Tra ve l Upd a t e  
To be  updated  with  a  report a t the  next m ee ting, when  HD is in  a ttendance .  

10.1 TR expla ined  that HD regu larly works with  cyclists on  various in itia tives as 
we ll as lia ising with  WNC regarding scooters, to  ensure  studen ts a ren ’t 
causing m ajor issues in  the  town  cen tre . Scooters are  speed  re stricted  on  
cam pus via  a  geo-fence . 



10.2 Stagecoach  are  now provid ing UON bus se rvices at a  m ore  com pe titive  
price  and  be tte r custom er se rvice  is be ing expe rienced . 

10.3 Various parking barrie rs a re  cu rrently out of action . There  is a  p lan  to  ge t 
them  fixed  over the  sum m er. Bolla rds m ust be  re instated  a t Park Avenue  
due  to  the  expected  im plem entation  of Pro tect/Martyn’s Law.  Single  car 
u se  sits a t 62%, wh ich  TR com m ented  is very norm al for m ost un ive rsity 
cam puses on  the  outskirts of towns but stra tegie s need  to  be  put in  p lace  
to  reduce  th is.  

10.4 ES added tha t we  are  falling short in  te rm s of People  and  Plane t because  
a ir trave l has not been  factored  in to  our p lans. She  fe lt there  is a  lot of 
work to  do  with  Procurem en t to  address th is. TR added that sta tistics 
shou ld  be  ava ilab le  from  our trave l provider. MH agreed  tha t any 
un ive rsity trave l provide r shou ld  provide  th is and  was unsure  if our 
curren t provide r does.  He  questioned  whethe r UON is taking a  base line  
m easurem ent, ce rta in ly in  te rm s of sta ff trave l, bu t fe lt it  d ifficu lt to  
com m ent furthe r withou t any Procurem en t repre sen tation  at th is 
m ee ting. 

11. En ga ge m e n t  Up da t e  
GR to ld  the  group of various in itia tives: Action  Week (seve ra l have  occurred  ove r 
the  year), Halls Hero  cam paigns, com petitions be tween  d iffe ren t un its e .g. to  
reduce  m ost consum ption  (kw hours).   The re  has been  good engagem ent thus 
fa r.   We ranked num ber 4 out of 100 un iversitie s last year. Waste , recycling, 
trave l, energy and we llbe ing Awareness weeks have  taken  p lace , with  good 
engagem ent.  TR added tha t the  team  have  taken  on  a  lo t of extra  work due  to  
the  long te rm  vacancie s and  she  is ve ry gra te fu l. 
 

12. Le ga l Re gis t e r  a n d  p o licy u p d a t e  

ES has recently worked with  IM to  update  th is, and  will be  m on itoring and 
m ain ta in ing the  registe r going forward , including becom ing fam ilia r with  the  
processes that shou ld  be  fo llowed for auditing and  com pliance .  ES will p rovide  
fu ture  update s to  the  group when  there  a re  changes to  H & S legisla tion . 

13. HESA 
Every year the  Un iversity has to  ga ther and  com pile  susta inability and 
environm enta l sta tistics to  subm it to  HESA. Th is was recently com ple ted  by the  E 
& S Team  – TR com m ented  on  the  grea t e ffort they m ade .  HESA accepted  it and  
signed it o ff, bu t the  subm ission  will need  im provem ent in  the  fu ture . TR will 
a rrange  m eetings to  d iscuss. 
 
Action:TR to  arrange  m eetings on  HESA re tu rn  da ta  
 



 
14. En viron m e n t a l & Su st a in a b ilit y An n u a l Re p or t  

TR com m ented  that last year’s report was d istribu ted  with  the  papers for th is 
m ee ting and  is now in  an  im proved form at ready for the  prepara tion  of the  next 
report in  Ju ly/August.  
 

15. Gre e n  Gow n  Aw a rd  
The  subm ission  was prepared  by ES last week and  subm itted  by the  closing date . 
 

16. Ke y Pe r form a n ce  In d ica t o rs  
KPIs will form  part of Susta inability Strategy and the  Environm en ta l Stra tegy 
Annual Report and  will include  ta rge ts on  reducing waste , so le  occupancy car 
u se , a ir trave l em issions, carbon  footprin t e tc. 
TR stre ssed  that we  need  to  be  m easuring and m on itoring going forward . 
 

17. Wa st e  Ma n a ge m e n t  Po licy p lu s  EIA 
TR offe red  the  group additiona l tim e  to  review, given  the  policy was shared  on ly 
the  day be fore . ES expla ined  it was a  review of the  existing process and  the  
waste  h ie rarchy, m aking changes to  include  e lem ents such  as avoidance  of 
waste  and  reducing consum ption .  IM com m ented  that the  policy needed furthe r 
de ta il and  explana tion  the  actions and  d irection  requ ired . ES to co llaborate  with  
IM on  revisions. ML queried  whethe r the  policy is ou tlin ing what we  actua lly do  
or what we  asp ire  to  do. ES h igh lighted  the  exam ple  of item s ‘going spare’ across 
the  Un ive rsity: a  “war p it” in itia tive  i.e . a  store  of item s the  whole  un iversity can  
use , in stead  of departm ents buying new item s which  we  a lready have .  ES 
stre ssed  tha t com m unica tions will need  to  be  ve ry e ffective  in  order to  ge t a ll the  
facu ltie s and  departm en ts on  board.  
 
TR clarified  that the  Susta inability Strategy will be  se t by th is group, and  will need  
to  review policie s to  ensu re  they a lign  with  the  strategy, and  stre ssed  tha t it  will 
involve  a  sign ificant work com m itm ent. Afte r com m ents a re  rece ived , the  
Strategy will be  agreed  and  signed  off a t a  fu ture  m eeting. 
 
Action: All to  subm it any com m ents to  ES over the  com ing week 
 

19.  It e m s  t o  b e  r e fe r r e d  t o  t h e  Est a t e s  St ra t e gy Boa rd  
None  
 

20.  AOB 
 None  

Ne xt  m e e t in g: 4 Sep 2024  14:30 – 16.30 


